PROJECT LEADERSHIP AND COMMUNICATION

» Projects are the growth engines in today’s organisations. So why are project professionals so often overlooked
when it comes to leadership development? They work in complex, challenging environments that demand
great communication and collaboration skills, as well as great leadership.

» At Successify we have developed a dynamic, customised approach to support the development of the
leadership and communication skills of your project professionals. We start by interviewing key stakeholders
to understand the competencies and behaviours in target; then we tailor our project leadership 360
assessment tool and write case-studies for an intensive simulation-based workshop; and finally everything is
pulled together with a personal coaching track to ensure learnings are taken into use.
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